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This study aims to shed light on the role of human resources (HR) in enhancing
job performance and achieving administrative stability in municipalities by examining
the mechanisms and procedures HR can adopt to improve the work environment
and support employees. The research emphasizes the importance of developing
human resources through training and incentive programs that contribute to
improving individual and group performance and achieving municipal objectives
efficiently and sustainably. It also discusses factors that enhance job satisfaction,
such as providing opportunities for professional development and fairness in
evaluation, and their impact on administrative stability and the quality of services
provided to the community. The study offers a comprehensive framework for
analyzing the challenges faced by HR departments, proposing practical solutions
and procedures to balance institutional objectives with employee needs, ensuring

sustainable development in municipal work.
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